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Issues identified with current Home
Modification Schemes in Regional
and Remote Areas

A Funding criteria requires all HACC Home
Modifications be prescribed by an Occupational
Therapist.

A There was/is a shortage of Occupational Therapists
In regional and remote areas and retention of skilled
staff is difficult.

A There are significant time delays between the
assessment, planning and implementation due to
extensive travel times, service coordination,
contractor availability and administration
requirements.



The Pilot Project

A Due to the limitations described on the
previous slide a 12 month Pilot Project was
green lighted.

A Partnership with Central & Far West HACC
Home Modifications, LifeTec Queensland &
Department of Communities (Housing &
Homelessness Services)




Goal of the pilot project

A To enable HACC Home Modifications anc
Home Assist Secure (HAS) clients in rura
and remote areas timely access to urgently
needed home modifications

A To build the capacity of HACC Home
Modifications and HAS service providers to
deliver, maintain and improve service
provision to clients in regional and remote
locations
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The Process

A The Project Coordinator completes the initial assessment

A Included are photographs, video footage, plans and a
written report.

A This information is sent to an OT (who could be based
anywhere within the state)

A Recommendations are made based on both the findings
of the project officer and the evaluation of all the data
provided by the OT

A A final report is completed by the OT and the
recommendations are implemented by the Central & Far
West HACC Home Modifications team.



Where Is the Pilot taking Place?

A Central & Far West HACC Home Modifications
A Based in Barcaldine

A Jointly funded by Commonwealth & State
Governments through HACC & Department of
Communities (Housing & Homelessness
Services)
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What has Occurred so Far?

A The Pilot Project has been running for
approximately 15 months.

A To date 5 major modification projects
have been completed and 3 are
currently underway.



Cllent 11 Mrs Mac.

A Lives alone

A Mobility i 4 wheeled walker
A Vision 7 severe macular degeneration
A Very high risk of falls i History of falls

A Mrs Mac. was referred to Central & Far West HACC
Home Modifications for a review of her home
modification needs following a significant fall at home
Whlilst trying to access an external bathroom and
toilet

A The fall resulted in hospitalisation



Mrs Mac




Mrs Mac







Mrs Mac




Introducing the Portable Unit

A 3m x 3.6m
A Fully self contained “—
A Disabled unit

A Designed & constructed
by ATCO

A 16 in use throughout
district

A Client pays half
Installation costs

A Program owns &
maintains units

A All features within the
unit meet AS1428.1




The Installation Process




Portable Unit
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Portable Unit
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Major Bathroom
Modification



Cllent21T MrB

A Mobility i 4-wheeled walker slow and
unsteady.

A Transfers i requires assistance of 1 for
transfers.

A Self Cares i requires assistance of 1 for
all self cares.



Risks

A Mr B was at very high risk of falls

A He had very poor access to the toilet and
bathroom

A His carers had significant difficulty assisting
the client due to confined areas and poor
circulation space

A There was a recent deterioration in mobility
Indicating the requirement for wheelchair
accessi bislity wiSnieSS.
environment.



Bathroom Modification
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