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 Values-based organisation established 1907

* Providing quality services and life enhancing opportunities
for older people and people with a disability

« One of Victoria's largest providers of disability, education
and senior services

« More than 60 programs, supporting 5000 people, at 42
locations across Victoria, with 1250 staff and volunteers

VILLA MARIA




Creating choices and building inclusive,

Vision ) ) .
sustainable and compassionate communities.

Villa Maria will deliver quality and innovative
disability, education and senior service options that
empower and enrich individuals and communities.

Mission

Values Compassion, Accountabllity, Respect, Courage.

« $53m+ annual funding.

« $100m+ assets.

« Multiple building and development projects.

« Strategic Plan incorporating sustainability and growth.

VILLAMARIA




About Villa Maria

Supported Accommodation, Respite,

Disability Adult Day Programs, Individualised
Services Support Packages, Support for Ageing
Carers
St Paul’s College, Early Childhood
Education Intervention, Specialised Therapy
Services

Senior Services - | Aged care facilities — 305 beds across 4
Residential sites, high and low care

Packaged care, carer services,
iInformation and referral, rehabilitation,
day programs and overnight respite

Senior Services -
Community

Business Finance, HR, Marketing, Planning & Risk, @At
Support Services | Projects & Developments ~ :

VILLA MARIA



Strategic Planning Context

Strategic Plan

3 year timeframe — currently in year 2
Sets the framework for Villa Maria’s growth and development

Plan developed through broad consultation across whole organisation. Strong collaboration between
management and Board. Continuous review and improvement. Provides clear vision and direction.

Annual Business Plans & OWPs

Individual planning for each Service area

Annual Budget

Details the Operational and Capital income and expenditure at a Program level

VILLAMARIA




First

To develop a Budget that Is:

1.
2.

=

Rl U1 =

Reflective of the funding Villa Maria receives

Informed by the Strategic Plan and serves the
Mission & Vision

Ensures financial sustainability for the budget
year and the future

Imbeds accountability into the organisation
Engages broadly across the organisation
Empowers managers

Achievable |
VILLA MARIA



Second

To report against the Budget in a way that:

1.
2.
3.

Reports on Key Business Drivers
Responds to risks

s digestible to the reader — always write for
your audience

Cuts to the chase — with detalil available when
required

. Avolds surprises

Meets legal and compliance obligations

VILLAMARIA



Third

Updating our technology platform:
* Implementation of new financial system

 Complete redesign of chart of accounts —
everything is new. Translation issues from old
accounts to new accounts.

VILLAMARIA



The past two years we have invested significant
resources to improve our budgeting and reporting

Responding to:

1.

SOEe | 0 N

Increased demand for financial reporting
Lack of engagement to financial processes
Lack of clarity

Increased financial accountability

Growth initiatives require greater scrutiny over
financial position

VILLAMARIA



The Villa Maria Approach

What we did:

» Budget Background Paper
Budget Timetable of Key Milestones
* Budget Meetings

Plan

Budget Background Paper

Com mun I cate Budget Kick-off Meeting

» Opportunity for contribution from across the
organisation

« Work closely with Managers and Team Leaders

« TM1/Calumo, SharePoint

Invest In TOOoIS [iFmin

VILLAMARIA



MS SharePoint ﬂ
- Badged as VILLANE| internally

« Is Villa Maria’s Document Management System and
Internal communication platform

- Developed Budget Preparation Site

« Contents:
— Calendar of key dates and budget meetings
— Issues Register for Follow-up Items and Outcomes
— Budget documents (reports and supporting calculations)

« Accessiblility — flexible, but controlled and limited due to
sensitivity of information

VILLAMARIA



- Budget Preparation Site

Home

VILLA NL 4. Supporting workpapers

ﬁ Policies & Procedures = Services » | Support » | Tea earch

Welcome Johnston, Cathi = | My Site | My Links = |

[ &l sites v

|p‘ Advanced Sear

View All Site Content

Budget Preparation
Site

= Pictures

= Documents
n Lists

® Discussions
u Siteg

s People and Groups

Year End Reporting
Site

1] Recycle Bin

3. Issues Register

Home = Business Support = Business Services \al Reporting = Budget Preparation Site

Links

2. Calendar of key dates
and meetings

I stcActor

o MNEW - Access to Calumo for budget prep,

d monthly finandal statements,
o Budget Information Source by Account
o Budget Checklists Completed

o QLD - Access to Caluma for budget preparation and manthly finandial statements.

YILLAIVIAINIA

Budget Preparation and Revie

New v | Actions*  Settings *

[ Add new link

Documents
New = | Upload ~ | Actons~ | Setings ~

Type Edit Name Modified (O Modified By
03 Budget Files 2003-03 14/02/2009 21:53 Johnston, Cathi
Ca Budget Files 2003-10 14/02/2009 21:34 Johnston, Cathi
03 Budget Files 2010-11 14/0%/2009 18:24 Johnston, Cathi
Ca Modeling - not yet part of Budget 2009-10 20/06/2009 21:24 Johnston, Cathi
POS Summary Budget 2010-11 EPTCOR. 23/05/2010 16:08 Johnston, Cathi

Budget background paper 2010-11 2/05/2010 22:01
23/05/2010 17:25
21/05/2010 15:05

23/05/2010 17:26

POS Drill Version 2010-11 budget inc capital and assumptions

POS Summary Stat Acct Category Budget 2010-11 EPICO

Roster report with split 2010-11 and roster calcs

Cube Update List

Johnstan, Cathi
Johnston, Cathi
Johnstan, Cathi
Johnston, Cathi

Issues to be resolved after Budget Review Meetings

1. Budget Documents B » Z 5

June 2010 Expand Al Collapse All | m Day m Week @ Month
Monday Tuesday nesday Thursday Friday Saturday Sunday
£ 1 [3 |2 5 3
Further budget
followup and and Cathi presenting at ACSA conference -
amendments as Gold Coast
required after
CEO review - with | 15:00
General Copy: CEO
Managers Budget Review
Meeting
7 B 9 10 11 12 13
Publish draft Publish final
budget report for report for
ELMT review distribution to
Finance
Committee
14 15 16 17 18 19 20
1700
Board Finance &
IT Committee
meeting -
budget
presentation
26 27
1700
Board Meeting -
budget
presentation
28 29 30 1 2 3 4
Publish final
approved
budgets to




Budget Preparation Site — supporting workpapers

Home > Business Support > Business Services = Financial Reporting > Budget Preparation Site > Budget information source by account

Budget information source by account

List of all account numbers, how budget information is updated, and the status/progress of updates for the current budget cyde.

Mew = | Actions ~ Settings ~

4 101-200 »  View: AllTte

0 Tite Account number and name
# Account type : 1-Income (111)

# Account type : 2-5alaries&Wages (27)

=l Account type : 3-Expenses (72)

30000 30000-Activity Expenses
30010 30010-Cleaning & Laundry Supplies
30020 30020-Client Funded Activities
30030 30030-Educational Resources & Activities
30040 30040-Expenses from Donations/Grants rec'd
30050 30050-Food & catering provided to dients
30060 30060-Library expenses
30070 30070-Linen, bedding & uniforms
0 30080 30080-Medical & therapy supplies
30090 30090-Pastoral Care
30100 30100-5ervice delivery
30100- 30100-5ervice delivery - subacct 3019 Program costs for
3019 users of 5t Pauls pool
30100- 30100-Service delivery - subacct 3012 Program costs for DIS
3013 Flexi respite
30110 30110-Accreditation Costs
0 31000 31000-Repairs & maint - contract

Data entry
Data entry
Data entry
Data entry
Data entry
Rule-based updates
Data entry
Data entry
Data entry
Data entry
Rule-based updates

Data entry - via worksheet
calculation

Diata entry - via worksheet
calculation

Rule-based updates

Rule-based updates

Data entry completed

Data entry completed

Data entry completed

Rules updated
Data entry completed
Data entry completed
Data entry completed
Data entry completed
Fules updated

Data entry completed
Data entry completed

Rules updated

Rules updated

Diata entry updated -

Data entry updated -

Diats entry updated -

Data entry updated -

Diats entry updated -

Diats entry updated -

Data entry updated -

calculations based on

actuals from JuldS-Feb 10 plus budget Mar-Jun 10,

actuals from Jul09-Feb1d plus budget Mar-Jun 10,

actuals from JulD9-Feb 10 plus budget Mar-Jun 10,

actuals from Jul0S-Feb 10 plus budget Mar-Jun 10,
actuals from JulD9-Feb 10 plus budget Mar-Jun 10,
actuals from JulDS-Feb 10 plus budget Mar-Jun 10,

actuals from Juld9-Feb 10 plus budget Mar-Jun 10,

income schedule attached to 14000-1411 from

timetable provided by Anne Healey

worksheet attached to 14000-1407

Johnston, Cathi

Johnston, Cathi

Johnston, Cathi

Johnston, Cathi
Johnston, Cathi
Johnston, Cathi
Johnston, Cathi
Johnston, Cathi
Johnston, Cathi

Johnston, Cathi

Johnston, Cathi

Johnston, Cathi

Johnston, Cathi

Madified

2/04/2010 12:53
2/04/2010 12:53
20/03/2010 20:56
2/04/2010 12:53
20/03/2010 20:56
21/03/2010 1:03
2/04/2010 12:53
2/04/2010 12:53
2/04/2010 12:53
2/04/2010 12:53
21/03/2010 1:03
2/04/2010 12:31
2504/2010 8:58

21/03/2010 1:03

24/05/2010 17:28

List of all natural accounts sorted by type (income, wages, expenses), with
details of how budget information is calculated, and who/when updates are

VILLAMARIA

Supporting documents/worksheets are attached to relevant list entries.

completed.



Budget Preparation Site — supporting workpapers

Home = Business Support > Business Services = Financial F.eporting = Budget Preparation Site = Budget information :

Budget information source by account: 31000

[ Cloze

='New Item | EG#Edit Item | P Delete Item n—'l-jrﬂanage Permissicns | Alert Me

Title 31000

Account number and 31000-Repairs & maint - contract

name

How budget information PRule-based updates

is updated

Status of update for Rules updated

2010,/11 budget

Motes

Updating allocated to Johnston, Cathi

Account type J-Expenses

Attachments 31000_Repairs-maint_Leightons[1] . xlsx
Created at 20/03/2010 17:58 by Johnston, Cathi [ Close ]
Last modified at 24/05/2010 17:28 by Johnston, Cathi

Example of list entry — information about the natural account, how

information is updated, current status, responsibility, and any relevant
Excel working papers that are accessed from hyperlink. VILLA M ARITA



Home > Business Support > Business Services » Financial Reporting > Budget Preparation Site > Issues to be resolved after Budget Review Meetings

Issues to be resolved after Budget Review Meetings

Mew =  Actions - Settings ~

0 IssuelD Financal Year Iss

= Financial Year : 2010-11 (33)

= Issue Status @ Active (5)

169 2010-11
174 2010-11
205 2010-11
221 2010-11
245 2010-11

[# Issue Status : Final Report (17)

[# Issue Status : Resolved (61)

© Financial Year : 2009-10 {158)

Issues Register — items requiring follow-up after a

Count = 239

Count = 83

Count=5

Active 3999-30110 Accreditation Costs 3993-Operational Management Community

Active Depreciation Issues 1000-Business Services and Executive Office; 1120-

Pastoral Care

Active Speak to Petra regarding Medical & Therapy coding - not Cleaning with 2000-Berwick; 2100-Bundoora; 2200-0"Neil
invoices for S5A's

Active Budget Check - Mabile Phones 1000-Business Services and Executive Office

Active Purchases of linen for house 4525-5tudley Park House Respite

McAuliffe, Jeremy Further info req'd from
manager
Waters, Lisa; Johnston, Cathi  Resolve after meeting
Smillie, Petra; Wickenden, Further info reg'd from
Graeme Finance
Resalve after meeting
Waters, Lisa Further info req'd from
Finance

budget review meeting

are logged, categorised, assigned to team member/manager for further

action and status updated as completed. Also include notes that will be

used in compiling final budget report.

View Entries...

View Entries...

View Entries...

View Entries...

View Entries...

VILLA MARIA



s Al ) CALUMO

) BUSINESS INTELLIGENT™

TM1/Calumo

« TM1/Calumo is the reporting tool used to produce all
Villa Maria’s financial reporting and complete budget
calculations

e QOLAP cubes with Excel front-end

 Ensures no “linking errors” occur — one calculation or
rule that is applied globally or specifically as required

* Repository for all budgets
« Contains global and program specific assumptions
« Captures and costs each program’s roster to nearest 15
mins
« Facilitates “What if” scenarios
VILLAMARIA



Menu Commands

/ Horme
Thil =

D5 B X -

Insert Page Layout Farmulas Drata Review e LUK
e e
(oo 318 %8 A (8 B

LI N s e A N O]
A BB W A e Wb RA WS BME RY
el B e HH
Custom Toolbars

Add-Ins

21 - e |

1 = B ™1 - Perspectives: Server Explorer !El B
2 File Server Edit Wiew Help
3 & kt &
4
5 SEFY - epicor
5 . (ﬁi Applications
P =8 @ Cubes

-5 CAPEX Requests
8 @ Client Mumbers
) 68 CRU Clients
10 -4 Data ROSTER Caleulations
11 @ Days
12 @ Days Fesder
13 @ Days in Marth
14 g Gateway Clients

- Gl
12 @ Global Assumptions

@ Global Assumptions by Cost Centre
17 @ Global Assumptions by Cost Centre and SubAccount
Ld -8 PAYROLL Files Processed
i -8 PAYROLL Timeshest Actudls
20 @ POS Report Laokup
21 @ Rollover Contral
22 (-8 ROSTER Awards
23 @ ROSTER Calculations
24 581 ROSTER Input
= -85 ROSTER: Night Shifts

@ ROSTER Pay Classes & Allowances
L @ ROSTER Position Lookup
27 @ ROSTER Program Opening Times
28 - ) ROSTER Timeshest Actuals - New
] (-6 SPF_Matify
a0 B @ SPF_Motify_Miews
31 [#- nn Dimensions
a3 ?g Replications
33 - @ Processes
34 E]-- # Chares

----.. tmisery

55
36
37
EL Ready [ .

Appl x
TV

5)CALUMO

BUSINESS INTELLIGENT™

Data gathered in cubes and
calculations performed

Cubes enable “slice and dice” views
to be instantly created for detailed
analysis

Views exported to Excel as
snhapshots (static) or slices (live).

Data can be updated directly into
cube, or via Excel sheet

Multiple versions can be maintained
and compared

VILLA MARIA



Tools We Use

CALCULATION INPUTS

CALCULATION RESULTS

- epicoriYear

Income-community
EACH subsidy per package per day 5 120.74
CACPs subsidy per package per day 5 36.12
EACH-D subsidy per package perday 5 133.15

tmlserv - epicor:Global Assumpticns

2010/11

- epicor:Version Budget

tmiserv - epicor:Global Assumptions by

Cost Centre

- epicar:Year 2010/11
- epicor:Version Budget
Cccupancy Rate Nplgr:ktgz:;‘f

CACPs 780
3000 - CACP Barwon 98.0% 30
3005 - CACP Eastern 98.0% 279
3010 - CACP Gippsland 98.0% 81
3015 - CACP Grampians 98.0% 90
.|3020 - CACP Hume 98.0% 62
3025 - CACP Lodden 98.0% 65
3030 - CACP Riverina 90.0% 5
3035 - CACP Southern 98.0% 168
EACH 30
3300 - EACH Eastern 98.0% 25
3305 - EACH Lodden 95.0% 3
EACH-D 9
3400 - EACH-D Eastern 100.0% 6
3405 - EACH-D Hume 85.0% 3

CUBE:

tmilserv - epicor:Year
tmilsery - epicor:Version
tmlserv - epicoriAccount

tmlserv - epicor:subAccount

CACPs

3000 - CACP Barwan
3005 - CACP Eastern
3010 - CACP Gippsland
3015 - CACP Grampians
3020 - CACP Hume
3025 - CACP Lodden
3030 - CACP Riverina
3035 - CACP Southern
EACH

3300 - EACH Eastern
3305 - EACH Lodden
EACH-D

3400 - EACH-D Eastern
3405 - EACH-D Hume

tmlsery - epicor:GL
2010/11
Budget
10700 - CACPs/EACH/EACH-D Subsidy

1001 - Recurrent funding

Total Year Total Year

Value Coemment

% 10,072,425
5 387,606

5 3,604,716

5 1,046,527

5 1,162,811

5 801,048 2% incresze 98% Dccupsncy
5 839,806

5 59,328
5

3

5

5

5

5

5

s

0% orcocupancy 5 packsges only
2,170,583
1,289,049
1,079,718
203,331
415,532
291,599
123,933  85% Occupancy 2 packages

L

0% Occupancy, 5 packsges




* Meetings booked months in advance

* Participants — service managers and finance team
* Budget Checklist

* Review all line items

* Aim to achieve target .

-

VILLA MARIA



ng \ L‘l“ ) - _] _..r‘ _}, l@—“ x lr:ij - P& Drill Wersion 2010-11 budget inc capital and assumptions - Microsoft Excel

Home Insert Page Layout Formulas Crata Feenwi e i CALLRIG Add-Ins
mi- |efe F 8 78 (2] el B
8 8 R e B e
bl bl ClE T S D (o] D — E

kenu Cammands Custom Toolbars Sam ple B udget Report

\ G11 - S | =DERW([SHS1, G59,555, GE10,5F56,5E11,5F11,5G52)
f‘ +|
2

i/2 8] E F G H | 1] K L I F 0 i} s

+ | PROGRAM OPERATING STATEMENT - BUDGET M A I A

ilter 0
. [ 2000 Berwick | V lLL A R
7 Budget by marith
k=l Apr YTD Total Year Total Year Total Year Jul Aug Sep Dt
g 200910 200910 200910 2010811 20101 2010811 2010111 2010
10 Actual AE;:)‘:::::! Benchmark Budget e | Comments Budget Budget Budget Budget
11 Opeating Income
12 Commonwealth Gowvt Grant Income
12 10000 - ACFl Subsidy 1001 -Recurrent funding 1322070 1797562 1} 19712732 89.7% income based onclient miz 170721 1704492 164406 162690
14 10005 -RCS Subsidy 1001 -FRecurrent funding 2813551 1014690 o 244273 -16. 7%  assume 20X of clients are still RCS EENE] 73062 70460 F228E
15 10005 -RCS Subsidy 1002 -Monrecurrent funding a431 0 o o Q.9% o o o 0
16 10010 - Conditional Adjustment Fayment [CAP) 1001 -Recurrent funding 192395 246062 a 244R52 L£1.6% 8.75% of subsidy income 21219 21158 20419 20851
17 10015 - Enteral Feed Supplement 1001 -Fecurrent funding 1} Cd2d a a A.3% 1} a a 1]
13 10035 -Assisted Supplement 1001 -Recurrent funding 12445 12215 o 17026 22.8% based oncount of number of applicable residents 1447 1447 1400 1447
20 10040 -Fensioner Supplement 1001 -Recurrent funding FEc7a L3327 o 74251 34.2% based oncount of number of applicable residents e 7110 EE72 BE79
22 10050-Income Tested Fea 1001 -Recurrent funding -R382 1] o o 0% 1} o o 1]
23 10055 -Hards hipSupplement 1001 -Fecurrent funding 7 o o 16425 A.0% bazed oncount of number of applicable residents 1395 13395 12350 1388
26 10070-RespiteSubsidy 1001 -FRecurrent funding Feoz o o o aQ.0% o o o o
27 10220 - Concessional Supplement 1001 -Fecurrent funding EELEE] 114110 1] 63021 -39.5% based oncount of number of applicable residents =1 EE62 5673 5862
L5} 2544525 32465496 a 3237641 .28 281221 2205324 2703220 2773214
a5
76 Client Fee Income
77 14000 - Client Fee Income 1401 -Accomodation FO0l1701 FS5TRE a 505552 2.9% basic daily care fee 65674 B5R7Y 65459 656 74
92 Foairol F2ETI6 a 202522 2.9 62674 62674 GEAES G267
EL
E Otherincome
EL] 15500 -Income From Meals Provided 9839 -0ther o 1500 1} 1} 0.0% o 1} 1} o
internal charge to Ayebury House for food and

9g 12E20-Rent Income 995858 -0Other ELEED 44400 1} 42000 8.1% Facilities 4000 4000 4000 4000
EE) 18520 -Trainees hip Subsidy Income 9999 -0Other 1] BO00 a a .2 % 1] a a [
107 26924 5100 o 42000 -7 4000 4000 4000 4000
105
136 Total Opeating Income S2BIET0 ADSAEZZ u] 4034223 0.28 352835 253208 240829 2433393
127
132 Salaries G Wiages
1349 20000 -Mormal Fay-FPermanent Staff 2000 - Activities 1186936 214495549 a 75923 96 5% 6223 6276 6225 5932
140 20000 -Mormal Fay-Permanent Staff 2010-Administration E361 1) a 102022 Q.08 2611 2611 2611 2219
142 20000-Mormal Fay-Permanent Staff 2040 -Catering 273239 [ o 166722 Q.0% 122449 13402 12401 13211
145 20000 -Mormal Fay-FPermanent Staff 2060 -Cleaning 4005 [ o 43424 a.0% 3612 3562 3562 3451
150 20000-Mormal Fayw-FPermanent Staff 2120-Manager ELCER 1] o 93723 0.3% Faoo Fao0 Faoo Fe41
151 20000 - Mormal Fay-Fermanent Staff 2140 -FON/RIW 1344505 1) a Ge035E a.0% 2156 3156 £1441 3158
155 20000-Mormal Fay-Permanent Staff 2190 -RNDiw1 226232 o o 224171 aQ.0% 23722 23722 22976 23711
156 20000 -Mormal Fay-FPermanent Staff 2200-RND2 37402 [ o 3FFaz0 a.0% 31345 31345 20436 31201
160 20000-Mormal Fayw-FPermanent Staff 2240 -Therapist 2025 1] o o 0.3% 1} o o 1]
172 20010 - Overtime Pay - Permanent Staff 2140 -FCWNRSW 1127 [ o o Q.0% o o o [
1737 20010 - Overtime Pay - Permanent Staff 2190 -RNDiw1 115 o o o aQ.0% o o o o
17 20010 - Owertime Pay - Permanent Staff 2200-RNDiw2 234 1] o o [2N2): 1 1} o o 1]
122 20020-8ick Pay-Permanent Staff 2000 - Activities £2182 E§2EE a 15492 9720 126 127 126 121
124 20020-3ickPay-Permanent Staff 2010-Administration 457 [ o 2059 Q.0% 17z 172 172 164
=7 20020-3ickPay-Permanent Staff 2040 -Catering BEZ o o 4453 aQ.0% 260 261 245 264
139 20020-5ickPay-FPermanent Staff 2060-Cleaning 1} 1] o 1001 3% a0 73 73 I7

4 4 b b | BudgetlD-11 Capital Requests for 3 vears Assumptions by Cosk Centre Assurnptions by Subacck Cosk Centres Sheekl ¥ E| 4

Ready  Filter Mode

£f_'5l:arl:| J éE x [w J ] TM1 - Perspectives: Ser\.-'...I £21] Bookl ”ln:lﬂ POS Drill ¥ersion 2010...
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 Participating in quarterly benchmarking survey
co-ordinated by Stewart Brown Business
Solutions

 Benchmarking for Residential Aged Care,
CACPs, EACH and EACH-D

 Utilising benchmarking results in budget reports
and monthly management reporting

VILLA MARIA



Villa Maria develops capital requirements for the
budget year and indicative forecast for three years

Separate Iinto “Recurrent” and “Non-recurrent’
requirements

Includes the depreciation impact

Business Cases required prior to actual
expenditure, I.e. Inclusion in the budget doesn't
guarantee approval

VILLAMARIA



What has worked? /

* Widespread engagement in budget process
 Establishing targets up front

 Embracing financial goals of Strategic Plan, and
achievement of agreed budget targets

Cooperation and collaboration

Increased focus on financial accountabilities by
managers

* Significantly improved financial outcomes for each
service

VILLAMARIA



What needs more work/we can do better?

 Alignment of new Initiatives from services’
pusiness plans with their annual budget

* Duration of budget process

* Interim feedback to managers during process

 Volume of Information gathered/analysed, and
diversity of business

Survey managers utilising SharePoint will provide
additional feedback for further improvements

VILLA MARIA



 Careful design of the monthly finance report
* Web based delivery of interactive financial reports

« Use of graphics to communicate Actual to Budget
results (Monthly & YTD)

e Concise and targeted variance commentary

* Scheduled monthly reviews with individual
managers

VILLAMARIA



Business Services Monthly Report 2008-12-31
, 1 Executive Finance Summary
1.1 Einancial Summary
Total Organisation Summary Profit &Loss- Dac 2008
| | [ ot T Vear 1o date T oweet

| et budger | varamce | Actal Buger | Varbme | Fullyar
48151.9] Oper ting Incorme arsig  azesd  wra|  osimad  omomd] weg]  ssoms
(52,557.4)] Operting Expenditure 21| easia| 2] oarsa)| wrima]  7eer| ieess)
4155) _ Operating Surplus Defici) ana) ws2a)  @r7)|  @awa|  @ewa) 02| 666
5126 Nomoperating inzome 3074 a6 gosn|  assea] 2108 wsp|  a2e9)
16,210 0] Wor-operating expenditure (2755.0] (59| ersa] osoa]  nor]| esesn 2377)

» Dedicated Exec e,

3.2 Accommodation Bonds

meeting to review
financial results

1,000,000

 Detalled finance

1.2 KeyPoints — December 2008

L]
The overall result far Decermber wasa deficit of ($2.92)m. This includes a $2.75m write back of unrealised losses in our investment portfalio. Excluding this write back,
our monthly result was ($171.8)K against @ bucgeted ($62.1)K. Half yearly results however, show a better than budgeted result when excluding the investrent

adjustment with a deficit of {$633.3)K compared to the budget of {$863.2 ) which i5 $235.9K abowve budget expectations.

The main factars attributable to the negative December result were:

L] EEEE——
As stated ahove, the continued downturn of the finarcial markets resulted in a write back of $2.75m as unrealised losses in our investrert portfolio for the 6 would att ract
monthsto December 2008. BDO has begunta pravide us with a manthly forecast to financial year end of aur investment partfalia which will be reported inthe

Financial Outlook — Forecast section of the repart;

Adjustments ta the Annual Leave and Long Service Leave accruals resulting in additional

i i January 2003
expenditure of $150K being brought to account. This was following 3 half yearly review Villa Maria Total i

Operatingane NetSurlusf(Deflelt} 2008708

sto0n

resulted in reduced resident fees and government subsidies with 2 sites {Berwick and | -Loooo

of provisions to ensure leave liabilities are correctly reflected in the balance sheet and
operating staterments; e
Higher than expected vacancy rates has cantinued for residential services which has | % _v

Wantirna High) falling below the cancessional resident ratio requirement of 40% R
+ The dosure of Wantima low care, which was brought forward from its budgeted dosure |
date of June 2009, 22 residentswere transferred to Bundoora during December.
«  Anadjustment was made to the bucgetsto includethe Outer Encourters programwhich | %%
after the completion of the budget p the Flex respite budget was  |-sam0
adjusted to Indlude an increase inwages casts which was previously excluded in the o
bucget due to a finance error. The revised budget deficit is calculated asfollows: WA p O Ny Dec o feb M Aw s e
Original approved deficit ($1,174.6)
Surplus for OLter Encounters 4219 284 Mw‘"“’““
Revised Flexi Respite deficit 154.4;
Revised Budget Deficit $1,307.1]
Page | 4 23 January 2009

VILLAMARIA



Management Reporting & Budgeting:
Getting the Message Across
Some final words...

 Start early

Plan « Canvas widely

 All the time
* To everyone

Communicate

Engage  Everyone was excited to be involved

* Leverage technology to make the
process easier

Invest in Tools

VILLAMARIA



Management Reporting &
Budgeting:
Getting the Message Across

Questions

&%

M~

Graeme Wickenden

Cathi Johnston
VILLAMARIA
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