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About Villa Maria   
• Values-based organisation established 1907

• Providing quality services and life enhancing opportunities

for older people and people with a disability

• One of Victoria’s largest providers of disability, education

and senior services

• More than 60 programs, supporting 5000 people, at 42

locations across Victoria, with 1250 staff and volunteers



About Villa Maria

Vision
Creating choices and building inclusive,

sustainable and compassionate communities.

Mission
Villa Maria will deliver quality and innovative

disability, education and senior service options that

empower and enrich individuals and communities.

Values Compassion, Accountability, Respect, Courage.

• $53m+ annual funding.

• $100m+ assets.  

• Multiple building and development projects.  

• Strategic Plan incorporating sustainability and growth.



Disability 

Services

Supported Accommodation, Respite, 

Adult Day Programs, Individualised 

Support Packages, Support for Ageing 

Carers

Education
St Paul’s College, Early Childhood 

Intervention, Specialised Therapy 

Services

Senior Services -

Residential

Aged care facilities – 305 beds across 4 

sites, high and low care

Senior Services -

Community

Packaged  care, carer services, 

information and referral, rehabilitation, 

day programs and overnight respite

Business 

Support Services

Finance, HR, Marketing, Planning & Risk, 

Projects & Developments

About Villa Maria



Strategic Planning Context

Annual Budget

Details the Operational and Capital income and expenditure at a Program level

Annual Business Plans & OWPs

Individual planning for each Service area

Strategic Plan 
(3 year timeframe – currently in year 2)

Sets the framework for Villa Maria’s growth and development

Plan developed through broad consultation across whole organisation.  Strong collaboration between 
management and Board.  Continuous review and improvement.  Provides clear vision and direction.



The First Challenge

To develop a Budget that is:

1. Reflective of the funding Villa Maria receives

2. Informed by the Strategic Plan and serves the 

Mission & Vision

3. Ensures financial sustainability for the budget 

year and the future

4. Imbeds accountability into the organisation

5. Engages broadly across the organisation

6. Empowers managers 

7. Achievable



The Second Challenge

To report against the Budget in a way that:

1. Reports on Key Business Drivers

2. Responds to risks

3. Is digestible to the reader – always write for 

your audience

4. Cuts to the chase – with detail available when 

required 

5. Avoids surprises

6. Meets legal and compliance obligations



The Third Challenge

Updating our technology platform:

• Implementation of new financial system 

• Complete redesign of chart of accounts –

everything is new.  Translation issues from old 

accounts to new accounts.



The Villa Maria Approach

The past two years we have invested significant 

resources to improve our budgeting and reporting

Responding to:

1. Increased demand for financial reporting

2. Lack of engagement to financial processes

3. Lack of clarity

4. Increased financial accountability

5. Growth initiatives require greater scrutiny over 

financial position



The Villa Maria Approach
What we did:

• Budget Background Paper

• Budget Timetable of Key Milestones

• Budget Meetings
Plan

• Budget Background Paper

• Budget Kick-off MeetingCommunicate

• Opportunity for contribution from across the 
organisation

• Work closely with Managers and Team Leaders
Engage

• TM1/Calumo, SharePoint

• BenchmarkingInvest in Tools



Tools We Use
MS SharePoint

• Badged as VillaNet internally

• Is Villa Maria’s Document Management System and 

internal communication platform

• Developed Budget Preparation Site

• Contents:

– Calendar of key dates and budget meetings

– Issues Register for Follow-up Items and Outcomes

– Budget documents (reports and supporting calculations)

• Accessibility – flexible, but controlled and limited due to 

sensitivity of information



Budget Preparation Site

1. Budget Documents

2.  Calendar of key dates 

and meetings

4.  Supporting workpapers

3.  Issues Register



Budget Preparation Site – supporting workpapers

List of all natural accounts sorted by type (income, wages, expenses), with

details of how budget information is calculated, and who/when updates are

completed.

Supporting documents/worksheets are attached to relevant list entries.



Budget Preparation Site – supporting workpapers

Example of list entry – information about the natural account, how

information is updated, current status, responsibility, and any relevant

Excel working papers that are accessed from hyperlink.



Budget Preparation Site – issues register

Issues Register – items requiring follow-up after a budget review meeting

are logged, categorised, assigned to team member/manager for further

action and status updated as completed. Also include notes that will be

used in compiling final budget report.



Tools We Use
TM1/Calumo

• TM1/Calumo is the reporting tool used to produce all

Villa Maria’s financial reporting and complete budget

calculations

• OLAP cubes with Excel front-end

• Ensures no “linking errors” occur – one calculation or

rule that is applied globally or specifically as required

• Repository for all budgets

• Contains global and program specific assumptions

• Captures and costs each program’s roster to nearest 15

mins

• Facilitates “What if” scenarios



Tools We Use

• Data gathered in cubes and 

calculations performed

• Cubes enable “slice and dice” views 

to be instantly created for detailed 

analysis

• Views exported to Excel as 

snapshots (static) or slices (live).

• Data can be updated directly into 

cube, or via Excel sheet

• Multiple versions can be maintained 

and compared



Tools We Use

1

2

3



The Budget Meetings

• Meetings booked months in advance

• Participants – service managers and finance team

• Budget Checklist

• Review all line items

• Aim to achieve target



Sample Budget Report



Benchmarking

• Participating in quarterly benchmarking survey

co-ordinated by Stewart Brown Business

Solutions

• Benchmarking for Residential Aged Care,

CACPs, EACH and EACH-D

• Utilising benchmarking results in budget reports

and monthly management reporting



Capital Budgets

• Villa Maria develops capital requirements for the

budget year and indicative forecast for three years

• Separate into “Recurrent” and “Non-recurrent”

requirements

• Includes the depreciation impact

• Business Cases required prior to actual

expenditure, i.e. Inclusion in the budget doesn’t

guarantee approval



Post Budget Review

What has worked?

• Widespread engagement in budget process

• Establishing targets up front

• Embracing financial goals of Strategic Plan, and

achievement of agreed budget targets

• Cooperation and collaboration

• Increased focus on financial accountabilities by

managers

• Significantly improved financial outcomes for each

service



Post Budget Review
What needs more work/we can do better?

• Alignment of new initiatives from services’

business plans with their annual budget

• Duration of budget process

• Interim feedback to managers during process

• Volume of information gathered/analysed, and

diversity of business

Survey managers utilising SharePoint will provide

additional feedback for further improvements



The budget’s complete... 

What’s next?
• Careful design of the monthly finance report

• Web based delivery of interactive financial reports

• Use of graphics to communicate Actual to Budget 

results (Monthly & YTD)

• Concise and targeted variance commentary

• Scheduled monthly reviews with individual 

managers



The budget’s complete... 

What’s next?

• Dedicated Exec 

meeting to review 

financial results

• Detailed finance 

report to Finance 

Committee and 

Board



Some final words...

• Start early

• Canvas widely
Plan

• All the time

• To everyoneCommunicate

• Everyone was excited to be involvedEngage

• Leverage technology to make the 
process easierInvest in Tools

Management Reporting & Budgeting:
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